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Optimising Portfolio Service

It’s hard to know which markets - and which funds - will perform. 

Yet choosing the right mix can make all the difference to your 

investment returns.

Making those choices on your own is fraught with danger. It’s 

easy to start chasing returns - following last year’s leader, only to 

fi nd that last year’s leader is this year’s loser. When it comes to 

fund investing, you need a disciplined approach. 

ING Financial Planning (IFP) Optimising Portfolio Service (OPS) 

offers you the disciplined approach via a tested investment process 

executed by fund management experts. 

OPS uses a basket of funds managed by different quality fund 

managers to give you the benefi ts of diversifi cation and expert 

investment management. 

However, unlike a traditional diversified portfolio, it applies a 

scientific and structured approach to actively managing your 

portfolio in order to maximize your returns and protect you 

from losses.

Investment markets don’t stand 

still - they are always moving, 

with some markets rising and 

others falling.

– 

  

ING Financial Planning
 

 

 

ING Financial Planning (IFP)  

(OPS)

  

OPS

   

OPS



ING FINANCIAL PLANNING OPTIMISING PORTFOLIO SERVICE

OPS Portfolio

In order to best fit your financial needs, IFP offers you different 

portfolio models with different risk profile, they are:

•  OPS Defender

•  OPS Hybrid 

•  OPS Original 

•  OPS Accelerator 

The OPS Defender is a low-risk portfolio permitted to hold a 

maximum of 12.5% in equities, with no restrictions in holdings in 

cash or bonds. The OPS Defender is consisted of funds managed 

by 4 fund houses, with a maximum of 2 funds each.

The OPS Hybrid is a medium-risk portfolio permitted to hold 

a maximum of 50% in equities and 70% in bonds, with no 

restrictions in holdings in cash. The OPS Hybrid is consisted of 

funds managed by 4 fund houses, with a maximum of 3 funds each.

The OPS Original is a medium to high-risk portfolio with no 

restrictions in what it can hold meaning it can be 100% in cash, 

bonds or equities at any one time. The OPS Original is consisted of 

funds managed by 4 fund houses, with a maximum of 3 funds each.

The OPS Accelerator is a high-risk portfolio permitted to hold 

a maximum of 12.5% in bonds, with no restrictions in holdings 

in cash or equities. The OPS Accelerators is consisted of funds 

managed by 4 fund houses, with a maximum of 2 funds each.

OPS advantage

Within OPS we use momentum analysis to find the funds in 

the basket which we believe will perform the best and seek 

to maximize the time you spend invested in these up-trending 

funds. To minimize losses, we implement a stringent ‘stop-loss’ 

policy - switching out of poorly performing funds.
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How does OPS work?

Investing through OPS is like employing your own investment team 

to constantly oversee your portfolio, changing funds regularly to 

ensure your money is invested where the best opportunities are.

To fi nd these opportunities, our investment team runs its 

Momentum Analysis each week across the basket of funds. This 

analysis helps us determine which funds are likely to perform well 

and which funds are in a downtrend. We will then give you a 

series of recommendations as to which funds to buy and sell. After 

consultation with your fi nancial advisor, you can decide to switch 

your holdings in any particular funds to achieve greater returns.

Example

A ‘Momentum Ranking’ is determined by comparing the relative 

strength charts of all the funds against each other and against 

a moving average. When the relative strength line crosses the 

moving average, a switch is recommended.

In the chart below the blue line shows the relative performance of 

a Fund A versus a Fund B. The orange line is the moving average. 

At the start of the period, the Fund A was outperforming the 

Fund B. The trend then shifted in favour of the Fund B and was 

marked by the crossover of the relative strength line (Blue) and the 

moving average line (Orange). At this point a recommendation to 

switch out of the Fund A and into the Fund B would occur. 
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There are a number of events which may cause our investment 

team to recommend switching funds:

•  Certain funds have started trending higher and have the 

potential to continue to rise faster than other funds 

(i.e. they are gaining momentum)

•  Stop-losses are broken or the momentum starts to decline

The buying and selling of funds maximises the time spent in the 

up-trend and minimises the effects of a downtrend.
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Momentum Analysis

‘Momentum’ refers to the tendency of markets to trend a certain way over 

time. Markets tend to go through periods of upswings and declines. The 

Momentum Analysis approach used in the OPS does not guarantee you will 

enter a fund at its lowest point or exit at its highest point. It does seek to 

maximise your exposure to high performing funds and minimise your exposure 

to underperformers.
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Protection during downturns

Perhaps the most important aspect of any investment strategy is 

not what it makes you, but what it saves you. That is why IFP has 

implemented a system designed to limit losses for an OPS portfolio 

when times get tough. 

If market conditions meant all the funds in OPS were in decline, 

our investment team will advise you to switch to cash or money 

market fund to ensure your OPS portfolio is protected.

Who should invest with OPS?

OPS is designed for investors who want the benefits of 

diversification and professional investment management, 

but who also want to see their money actively chasing higher 

returns. OPS is a simple, yet sophisticated investment service 

helps you get the most out of your portfolio.

How can you access OPS?

OPS is only accessible via the ING Financial Planning Private 

Portfolio Service (PPS) platform.

PPS is an integrated investment management platform that 

wraps all your investments together in one offshore nominee 

account making it easy to diversify and manage your money.

It offers consolidated statements and constant online access 

to your portfolio valuations.

To find out more, or to invest in OPS, speak with your advisor.
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OPS performance fee

OPS Portfolios have an absolute return philosophy, which 

means we aim to achieve a target return each year. The 

performance fee targets for each portfolio are as follows:

OPS Defender 4%

OPS Hybrid 6%

OPS Original 8%

OPS Accelerator 10%

We will charge an annual performance fee of 20% of the 

performance above these target returns. This means we 

share the upside together, but if we don’t achieve the 

target return, no performance fee is charged. Should your 

OPS portfolio not achieve the targeted returns in one year, the 

portfolio’s performance would need to make up the difference 

for the preceding year plus the current year’s target before a 

performance fee could be charged again. This high water mark 

system is designed to ensure that your portfolio continues to 

perform at high levels over the years.

Take the OPS Original portfolio as an example, the OPS 

performance fee charge is 20% of the performance above 8% 

in a year. If the portfolio is not able to achieve targeted returns 

of 8% in year 1, it would need to achieve a total return of 

above 16.64%* in year 2 before a performance fee can be 

charged.

We reserve the right to vary the amount of fees charged or to 

impose new fees from time to time. We will give you 30 days 

notice of any new fees or variation in fees.

* Please refer to the section 6.4.5 illustration 2 of the Terms and Conditions for the 

Financial Consulting and Investment Advisory Services provided by ING Financial 

Planning Limited.
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* ING Financial Planning Limited

6.4.5 2

ING Financial Planning has 

implemented a system designed 

to limit losses for an OPS 

portfolio when times get tough.
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Important information

Where clients either do not respond, or are slow to respond, 

to any of IFP’s recommendations for the OPS portfolio, actual 

performance results of an OPS portfolio may significantly 

differ from the average performance results as shown by IFP 

investment team. At no time does IFP give any guarantee or 

undertaking with regards to the relative returns or growth 

of funds within the OPS as compared with any market 

measure or benchmark, or to the actual performance of the 

recommended funds. Clients must make on their own behalf, 

and shall be solely responsible for, all decisions with respect to 

any transactions in relation to any recommended funds. IFP 

will not, nor is entitled to make, any decisions on behalf of 

its clients. Any and all decisions and instructions concerning 

transactions on any recommended funds shall emanate from 

the client and be implemented by their advisors.

This leafl et should be read in conjunction with the following 

documents.  If there is any confl ict between the English text and 

the Chinese text in this document, the English text shall prevail. 

•  IFP Private Portfolio Service - Information for Clients

•  IFP Private Portfolio Service - Application Form and Terms and 

Conditions

•  Optimising Portfolio Service - Application Form

•  Optimising Portfolio Service Terms and Conditions

•  Product prospectuses for the specifi c investments you have 

chosen and your Nominated Money Market Fund

•  Fee Schedule summarizing the fees and charges relating to your 

investment portfolio
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Disclaimer:

The brochure is for general information only and any opinions contained herein are for reference only. It does 

not constitute an invitation or offer to buy or sell any investment products. Investment involves risk including 

a possible loss to the principal amount invested. Foreign exchange volatility constitutes an additional exchange 

rate risk. Professional advice should be obtained before acting on any information herein. For complete details 

of investment products, please refer to the prospectus.



ING Financial Planning Limited

13th Floor, Man Yee Building 

68 Des Voeux Road Central

Central, Hong Kong

Tel (852) 2850 3499 

Fax (852) 2850 3438

Email wealth@ing.com.hk
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